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ZRUNV�IRU�\RX��$V�ZH�EHJDQ�HDUOLHU�WKLV�\HDU��ZH¶UH�FRPSLOLQJ�VKRUW�	�VZHHW�PHPRV�IRU�RXU�IXQGHUV
DW�WKH�HQG�RI�HDFK�TXDUWHU�WR�VKDUH�D�IHZ�KLJKOLJKWV�IURP�WKH�SUHYLRXV�IHZ�PRQWKV��+HUH¶V�ZKDW�ZH¶YH
EHHQ�XS�WR�UHFHQWO\�

6SULQJ�0HPEHUVKLS�0HHWLQJ
,Q�$SULO�ZH�KDG�WKH�ILUVW�RI�RXU�WZLFH�\HDUO\�DOO�PHPEHU�PHHWLQJV�����PHPEHUV�MRLQHG�XV
YLUWXDOO\��JHWWLQJ�XSGDWHV�DERXW�$FWLRQ�7HDPV��IRFXVHG�RQ�YRWLQJ�ULJKWV��DFFHVVLEOH�KRXVLQJ�
HGXFDWLRQ�	�KHDOWKFDUH��DQG�JHWWLQJ�SOXJJHG�LQWR�''3�FDPSDLJQV��:H�ODXQFKHG�RXU�UDSLG
UHVSRQVH�WH[WLQJ�QHWZRUN�DQG�RXU�DQQXDO�/HDGHUVKLS�'HYHORSPHQW�6XUYH\�DW�WKH�PHHWLQJ�DV
ZHOO��1DGLQH��RQH�RI�RXU�PHPEHUV��DQQRXQFHG�³<RX�&DQ¶W 3XW�8V�'RZQ��´ WKH�QHZ�''3�ERRN
FOXE�WKDW�VKH¶V�VSHDUKHDGLQJ�ZLWK�VXSSRUW�IURP�5DPL��RXU�FRPPXQLW\�RUJDQL]HU��7KH�PLVVLRQ
RI�WKH�ERRN�FOXE�LV�WR�FUHDWH�D�VSDFH�IRU�''3�PHPEHUV�WR�FRQQHFW�RYHU�OLWHUDWXUH�DQG�VKDUHG
LQWHUHVWV�LQ�WKH�UHDOPV�RI�DGYRFDF\��QHWZRUNLQJ��DQG�GLVDELOLW\�SULGH��:LWK�VXSSRUW�IURP�WKH
0LFKLJDQ�%UDLOOH�DQG�7DONLQJ�%RRN�/LEUDU\��WKLV�ERRN�FOXE�FRPPLWV�WR�DQG�PRGHOV�D�KLJK�OHYHO
RI�DFFHVVLELOLW\�IRU�SDUWLFLSDQWV�ZLWK�DQ\�DQG�DOO�GLVDELOLWLHV��$V�\RX�FDQ�WHOO��ZH�KDYH�UHDOO\
DPD]LQJ�PHPEHUV�

6WDWHZLGH�'LVDELOLW\�/DQGVFDSH�	�3RZHU�$QDO\VLV
:H�UHFHQWO\�ILQLVKHG�WKH���PRQWK�ODQGVFDSH�DQDO\VLV�SURFHVV�WKDW�VWDUWHG�DW�WKH�HQG�RI������
$V�ZH�VKDUHG�ODVW�WLPH��PRUH�WKDQ�D�GR]HQ�SDUWQHU�RUJDQL]DWLRQV�ZHUH�LQYROYHG�DQG�PRUH
WKDQ����SHRSOH�ZHUH�LQWHUYLHZHG� 7KH�SXUSRVH�RI�WKLV DQDO\VLV�ZDV�WR GLVFRYHU�WKH�JDSV�RU
DUHDV�RI�FRQFHUQ LQ�WKH�FXUUHQW�GLVDELOLW\�ODQGVFDSH DFURVV�0LFKLJDQ�DQG�WR SURYLGH�NH\
VWDNHKROGHUV�ZLWK�UHFRPPHQGDWLRQV�WR�LQIXVH�WKH�YDOXHV�DQG�SULQFLSOHV�RI�'LVDELOLW\
-XVWLFH LQ�WKHLU�ZRUN ±�L�H���WR�GR�PRUH�LQWHUVHFWLRQDO� FROODERUDWLYH��EDODQFHG��VXVWDLQDEOH�
DQG VXFFHVVIXO GLVDELOLW\�MXVWLFH�RUJDQL]LQJ�LQ�0LFKLJDQ� 7KH�0LFKLJDQ�'LVDELOLW\�/DQGVFDSH
$QDO\VLV�LV�LQWHQGHG�WR�JXLGH�WKH�GHYHORSPHQW�RI�D�VWUDWHJ\�WR�EXLOG�D�JUDVVURRWV�PRYHPHQW
IRU�FKDQJH�IRU�SHRSOH�ZLWK�GLVDELOLWLHV��OHG�E\�SHRSOH�ZLWK�GLVDELOLWLHV��7R�WKLV�HQG��SDUWQHULQJ
RUJDQL]DWLRQV�ZLOO�FRQYHQH�WKLV�IDOO�WR�EHJLQ�SXWWLQJ�UHFRPPHQGDWLRQV�LQWR�DFWLRQ���<RX�FDQ
UHDG�WKH�H[HFXWLYH�VXPPDU\�RI�WKH�DQDO\VLV KHUH�

7KH�$�=�RI�(IIHFWLYH��,QFOXVLYH�&DPSDLJQV��:LQ�(OHFWLRQV�E\�*HWWLQJ�2XW�WKH�'LVDELOLW\
9RWH
,Q�-XQH�ZH�UHOHDVHG�WKLV�PRUH�WKDQ�����SDJH�JXLGH�ZKLFK�JLYHV�VWHS�E\�VWHS�LQVWUXFWLRQV�IRU
GHVLJQLQJ�D�YRWHU�FRQWDFW�FDPSDLJQ�WKDW�LV�DFFHVVLEOH�IRU�GLVDEOHG�VWDII��YROXQWHHUV�	�YRWHUV�
:H�FRXOG�QRW�EH�PRUH�SURXG�RI�WKLV�FROODERUDWLYH�SURMHFW��ZKLFK�KDV�EHHQ�QHDUO\�D�\HDU�LQ�WKH
PDNLQJ�DQG�RULJLQDWHV�IURP�RXU�RZQ�H[SHULHQFH�UXQQLQJ�D�KLJKO\�LQFOXVLYH�	�VXFFHVVIXO
*279�SURJUDP�LQ�������:H�PDGH�WKLV�WRRO�ERWK�WR�HQVXUH�WKDW�PRUH�GLVDEOHG�SHRSOH�FDQ�EH
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HQJDJHG�LQ�WKH�GHPRFUDWLF�SURFHVV�DQG�WR�KHOS�EXLOG�RXU�SROLWLFDO�SRZHU��DV�ZHOO�DV�WR�KHOS
WUDQVIRUP�FDPSDLJQ�FXOWXUH��ZKLFK�LV�QRW�RQO\�XQVXVWDLQDEOH�IRU�PDQ\�GLVDEOHG�SHRSOH��EXW
UHDOO\�IRU�HYHU\RQH� :H�NQRZ�WKDW�PRUH�LQWHQWLRQDO DQG�LQFOXVLYH�FDPSDLJQV�ZLOO�UHVXOW
LQ�PRUH�ZLQV�DQG�KLJKHU�WXUQRXW���:H�QRW�RQO\�ZDQW WR�VKDUH 7KH�$�=�RI�(IIHFWLYH�
,QFOXVLYH�&DPSDLJQV JXLGH�IDU�DQG�ZLGH�IRU�XVH�WKLV FDPSDLJQ�F\FOH��EXW�ZH�DOVR�ZDQW�WR
WDNH�WKLV�VKRZ�RQ�WKH�URDG� ,I�\RX�KDYH�RSSRUWXQLWLHV IRU�XV�WR�VSHDN�DERXW�WKH�JXLGH��WR
IHOORZ�RUJDQL]HUV��IXQGHUV��WKH�PHGLD��HWF���SOHDVH�UHDFK�RXW�WR�XV��2U�LI�\RX�KDYH
QHWZRUNV�RI�SHRSOH�UXQQLQJ�FDPSDLJQV�WKLV�IDOO�ZKR�ZH�VKRXOG�PDNH�VXUH�JHW�FRSLHV�
OHW¶V�VWUDWHJL]H�KRZ�WR�PDNH�WKDW�KDSSHQ��:H�DUH�DVNLQJ IRU�����GRQDWLRQV�IRU�WKH
HOHFWURQLF�YHUVLRQ�RU�����IRU�WKH�SULQW�FRS\��7KHUH¶V�DOVR�D�IUHH�YHUVLRQ�DYDLODEOH�WKURXJK�WKH
ZHEVLWH�OLQNHG�DERYH�IRU�WKRVH�ZKR�GRQ¶W�KDYH�WKH�UHVRXUFHV�WR�SD\�

6KLIWLQJ�&XOWXUH
$V�ZH�ZRUN�WR�GLVPDQWOH�DEOHLVP�DW�WKH�SHUVRQDO��LQWHUSHUVRQDO��LQVWLWXWLRQDO�DQG�FXOWXUDO
OHYHOV��ZH�HQJDJH�RXU�PHPEHUV�DQG�WKH�SXEOLF�LQ�ZD\V�WKDW�DUH�LQWHQWLRQDO�DERXW�UH�RULHQWLQJ
WKH�PDLQVWUHDP�XQGHUVWDQGLQJ�RI�GLVDELOLW\��7R�WKLV�HQG��LQ�WKH�ODVW�TXDUWHU�ZH�KDYH�

Ɣ 2IIHUHG�PRUH�WKDQ�D�GR]HQ 'DQFH$ELOLW\ ZRUNVKRSV�IRU PRYHUV�DQG�VKDNHUV�RI�DOO
W\SHV

Ɣ /DXQFKHG�RXU��QG�DQQXDO�5HIOHFWLYH�3KRWRJUDSK\�ZRUNVKRS�VHULHV��ZKLFK�SURYLGHV�D
FUHDWLYH�RXWOHW�IRU�PHPEHUV��XVLQJ�SKRWRJUDSKV�RI�GDLO\�H[SHULHQFHV�WR�VKDUH�ZLWK
HDFK�RWKHU�DQG�WKH�EURDGHU�FRPPXQLW\�ZKDW�GLVDELOLW\�SRZHU�DQG�SULGH�PHDQV�WR
WKHP

Ɣ 2IIHUHG�IRXU�&RPPXQLW\�&DUH�&LUFOHV�IRU�SHRSOH�ZLWK�GLVDELOLWLHV�DQG�FDUHJLYHUV
Ɣ )DFLOLWDWHG�VHYHQ�DQWL�DEOHLVP�ZRUNVKRSV��UHDFKLQJ�����SHRSOH
Ɣ &UHDWHG�DQG�FRQGXFWHG�IRXU�SUHVHQWDWLRQV��UHDFKLQJ�����SHRSOH
Ɣ +HOG�D�FRPPXQLW\�FRQYHUVDWLRQ�DERXW�4XHHU�3ULGH�	�'LVDELOLW\
Ɣ 3URYLGHG�DFFHVV�FRQVXOWLQJ�IRU�D�SXSSHW�WKHDWHU��D�ORFDO�JURXS�KRPH�QHWZRUN��DQG�D
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)LQDOO\��ZH�DUH�PLG�ZD\�WKURXJK�WKH�KLULQJ�SURFHVV�IRU�D�3ROLWLFDO�'LUHFWRU� 7KH�3ROLWLFDO�'LUHFWRU ZLOO
EH�D�IXOO�WLPH�UROH��PDQDJLQJ�DQG�VXSSRUWLQJ�RXU�&RPPXQLW\�2UJDQL]HU�DQG�3ROLF\�$QDO\VW��7KLV�UROH
ZLOO�EH�UHVSRQVLEOH�IRU�KHOSLQJ�XV�WR�EXLOG�FDPSDLJQV��FRQQHFW�RXU�PHPEHUV�WR�RXU�SROLF\�DGYRFDF\
ZRUN��DQG�ZLOO�DGYDQFH�RXU�SROLF\�	�RUJDQL]LQJ�SULRULWLHV�ZLWK�NH\�DOOLHV�DQG�GHFLVLRQ�PDNHUV�LQ
'HWURLW�DQG�/DQVLQJ��:H�DUH�H[FLWHG�WR�ILOO�WKLV�QHZ�UROH�DQG�KRSH�WR�KDYH�JUHDW�QHZV�DERXW�D�QHZ
KLUH�LQ�RXU�QH[W�TXDUWHUO\�XSGDWH�

7KH�UHVW�RI�WKLV�VXPPHU�EULQJV�*279�SODQQLQJ��RUJDQL]LQJ�ZRUNVKRSV�IRU�PHPEHUV��DQG�D
PHPEHUVKLS�GULYH� 7KDQN�\RX�IRU�DOO�\RXU�VXSSRUW PDNLQJ�WKLV�RUJDQL]LQJ��PRYHPHQW�EXLOGLQJ��DQG
FXOWXUH�FKDQJH�SRVVLEOH�IRU�RXU�PHPEHUV�DQG�IRU�RXU�FRPPXQLW\�
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